
Emergency Aid:
Multifaceted efforts to help ensure student 

success



Our Time Today

1) Introductions & Overview
2) Vision Overview from the CSU 

System
3) Emergency Aid in the Community 

College System
4) Building from the ground up
5) NASPA Resources
6) Panel & Discussion
7) Closing
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What is the Basic Needs Initiative?

A framework for campuses to engage in a systematic process to institutionalize 

programs and services to better connect students to resources related to general 

well-being, specifically basic needs.

Goals: Equity, Accessibility, Retention, Completion… Success!





African American, 1st Generation
Low & Very Low Food Insecurity

LatinX, 1st Generation
Low & Very Low Food Insecurity 49.5% 10.1%

18%65.9%

49.1%Overall, 1st Generation
Low & Very Low Food Insecurity 11.2%





• Immediate Needs
• Growth
• Scale
• Collaboration
• Sustainable Impact

CSU Basic Needs 
Initiative 
Framework 



• Emergency housing programs
• Case manager models
• Campus website with resources
• Food pantry/distribution program

Immediate Needs



“Hunger-Free Campus” designation
• SB 85

•Budget allocation (earmarked)
• Food pantry
• Meal sharing program
• CalFresh point of contact

•2017/2018: $2.5M*
•2018/2019: $1.5M*
•2019/2020: $15M*

Growth

* Indicates a one-time funding allocation.



Scale
CalFresh Outreach
• CSU Chico Center for Healthy 

Communities
• First-ever higher education CalFresh

Outreach effort
• Increases awareness & helps 

students apply for CalFresh



Collaboration
• California Higher Education Basic Needs 

Alliance (CHEBNA)
• California State Student Association (CSSA) 
• CSU Academic Senate and CSU Alumni 

Council
• Federal & State Stakeholders



• Embedding basic needs resources 
into existing campus systems

• Developing strategies for long-term 
impact

• Expanding the continuum of care

Sustainability



Accomplishments
• 23 campuses have an on-campus taskforce to address basic needs

• Funded 18 Faculty and Student research awards + 18 campus community 

gardens

• CalFresh question added to general CalState application

• 1st Intersegmental Basic Needs Conference: February 6-7, 2020

• Nearly half of all CSU campuses have an Economic Crisis Response Team



























Cal Poly Pomona Basic Needs Initiative:

Broncos Care 
Basic Needs Program

Basic Needs 
Task Force

Associated 
Students, Inc.

 Poly Pantry
 ASI Care 

Coordinator
 Officer of Basic 

Needs

 Staff
 Faculty
 Student 

representatives
 ASI

 Division of Student Affairs
 Care Services Coordinator
 CalFresh Student 

Outreach Ambassadors



Food and Housing Resources:

• Poly Pantry (located in the BSC)
• CalFresh Outreach & Assistance
• Meal Assistance Program
• EBT Access on Campus

• Emergency Housing through 
University Housing Services (7-
14 days)

• Hotel Vouchers for students with 
families (7-14 days)

• Linkage to community resources

• $500 Emergency Grant for 
crisis/emergencies

• Linkage with Financial Aid and 
other campus resources

• Education on financial resources 
and building budgets

• Follow academic achievement of 
students and focus on supporting 
them through a holistic wraparound 
approach

• Full time Care Services Coordinator 
to assist with support and linkage to 
campus and community resources; 

Food Resources

Housing Resources

Financial Assistance and Support

Holistic Support



Student completes 
assistance 

application & 
schedules meeting 

with CSC

CSC reviews 
application 

Student and CSC 
meeting 

Student action items 
(after meeting)-

ASAP

CSC action items 
(after meeting) (1-2 

days)

Communication to 
student

Emergency 
Grant 

Flowchart



Trends Amongst A Hispanic Serving 
Institution

DACA renewals

Medical, dental, eye care procedures due to limited or no insurance

Emergencies that in other circumstances could be covered by 
parents

Students not having funds to cover emergency because they used 
their financial aid funds to assist/support family emergency or crisis



Emergency Grant 
Hurdles

And how to get over them



Collaboration with 
other associations 
and organizations

Tools 
and resources
for practitioners

Policy Analysis
and impact on 
the profession

Webinars and 
live briefings on 
the latest news 

and topics

Original
research

NASPA Research and Policy Institute
intentionally links research, policy, and effective student 

affairs practice in support of student success and 
strategic priorities of the Association

NASPA is committed to providing the higher ed community with 
the latest insights on issues that impact student affairs



Research

Since 2016, NASPA has 
developed resources to 

better understand and support 
emergency aid efforts



Tools and 
Resources

Download the NASPA 
Emergency Aid Rubric:
https://tinyurl.com/EA-

Rubric



Capacity Description

Management
How are emergency aid offerings at the institution organized and 
implemented?

Policy Implications
How clear are the requirements, application processes, and guidance 
laid out for students, faculty, and staff?

Measuring Success
To what extent does the institution use data to identify the students who 
could benefit from aid the most? How does the institution assess the
impact of the resources? 

Technology
To what extent does the institution leverage technology and structures to 
make administering aid a more efficient process?

Securing Resources
To what extent does the institution allocate and leverage multiple sources 
to secure enough funding for the emergency aid program?

Increasing Awareness
What are the various mechanisms used to inform students, faculty, staff, 
and external stakeholders about emergency aid efforts?

The rubric is organized around six planning capacity areas



Community
Building



@StudentARC



Opportunity to share your 
insights with other 

practitioners





Time for our panel!
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Final Thoughts:

 Legislation & Policy
 External Partnerships
 Research & Evaluation & 

Assessment
 Financial Aid Office is your friend!
 Financial literacy/wellness is key
 Get to know the needs of your 

students
 Use the tools available (rubric) & 

examples from other colleges



https://www.naspa.org/events/2020SSHE

Register today for the 2020 Conferences on Student Success in Higher Education



Thank you, have a great day!


