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Championing Hispanic Higher Education Success:
Rebuilding a More Resilient and Inclusive America

Announcement

Annual Conference Workshops

October 8 - 10, 2022

PRE/POST CONFERENCE EVENTS

Latino Higher Education Leadership Institute – Oct. 8
PreK-12/HigherEducation Collaboration Symposium – Oct. 8
Deans' Forum on Hispanic Higher Education – Oct. 11
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10:30 - 11:45 a.m.
9 Concurrent Workshops

Agenda At–A–Glance
(Agenda is subject to change.)
All times noted are Pacific Time.

Saturday, Oct. 8

10:30 - 11:45 a.m.
International Networking Session

7:30 a.m. – 3:30 p.m.

Friday, Oct. 07

Noon - 1:30 p.m.
Power Lunch

9:00 a.m. - 2:00 p.m.
Youth Leadership Development Forum
Location: San Diego State University

(Pre-Conference event. Additional registration required.)

2:00 - 3:15 p.m.
8 Concurrent workshops

3:00 - 8:00 p.m.
General Conference and ¡Adelante! Leadership Institute
Registration

2:00 - 3:15 p.m.
Annual Business Meeting (This is a closed meeting)

Saturday, Oct. 08

2:00 - 5:00 p.m.
College and Career Readiness (Free and open to the public.)

7:30 a.m. - 3:30 p.m.
HACU 21st Annual Latino Higher Education Leadership
Institute. “Fostering Culturally Competent Leadership.”
(Pre-Conference event. Additional registration required)

3:15 - 3:45 p.m.
Coffee Break
3:55 - 5:10 p.m.
8 Concurrent Workshops

7:30 a.m. – 4:00 p.m.
General Conference and ¡Adelante! Leadership Institute
Registration

Monday, Oct. 10
8:00 - 9:00 a.m.
Coffee Break

8:00 a.m. - 3:00 p.m.
Exhibitor Installation and Move-In

8:00 a.m. – Noon
General Conference Registration

8:00 a.m. - 3:45 p.m.
HACU Eighth PreK-12 Higher Education Collaboration
Symposium. “Engaging Communities, Engaging Families.”
(Pre-conference event. Additional registration required)
9:00 a.m. - 3:55 p.m.
¡Adelante! Leadership Institute
(Student Track)
3:00 - 4:00 p.m.
Commission on International Education
(This is a closed meeting.)

Explore Southern California’s vibrant culture
and natural beauty from our waterfront hotel in
downtown San Diego. Experience spacious rooms,
stunning views, and upscale amenities steps from
the city’s top attractions. Guests enjoy easy access
to San Diego’s best beaches, restaurants, shops,
entertainment venues, and more.

8:00 - 9:00 a.m.
Coffee Break

6:30 – 10:30 p.m.
Networking Dinner/Dance

9:30 - 10:45 a.m.
Associate Member Meeting (This is a closed meeting)

10:00 a.m. - 5:30 p.m.
Exhibit Hall
(Closes from noon to 1:30 p.m.)
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8:00 a.m. - 1:30 p.m.
HACU Eleventh Annual Deans’ Forum on Hispanic Higher
Education. “Building a Culture of Inclusiveness, Respect and
Tolerance
(Post-conference event. Additional registration required.)

C O L L E G E S

About Hotel

Stay Connected: Follow @HACUNews #HACU2022

Track 4 - Championing Academic Success for Hispanic
Students, Research and Practice
Exemplary programs and strategies that embrace and foster the
educational success of Hispanic students and faculty.

Track 2 - Partnerships that Work

Track 5 - Advocacy and Policy

Exemplary collaborative practices for student and faculty success.

The latest developments in federal or state policy affecting higher
education and advocacy work of HACU-members.

Track 3 - Executive Leadership for Presidents, CEOs
and Trustees

Track 6 - International Partnerships

Successful working models and opportunities for international
collaboration in higher education.

Issues of special interest to university presidents/CEOs and
trustees.

Tuesday, Oct. 11

10:00 a.m. - 5:00 p.m.
Cyber Café

The HACU PreK-12/Higher Education Collaboration
Symposium will showcase collaborative partnerships
and initiatives implemented by colleges, universities
and school districts. This years theme is “Engaging
Communities, Engaging Families.” The symposium
includes panel discussions on successful partnerships
leading to systemic change.

Grant and fundraising opportunities available from government,
private and individual sources. Presentations on the outcomes of
programs implemented at colleges and universities and made
possible with grant and fundraising assistance.

3:30 - 5:00 p.m.
HACU Town Hall: “The Synergies of HSIs and Latino/as in
Clean Energies: Making America the Powerhouse of the
World’s Economic Prosperity”

9:00 - 10:15 a.m.
7 Concurrent Workshops

(Pre-Conference event. Additional registration required.)

Track 1 - Grants and Fundraising Opportunities

3:15 - 3:30 p.m.
Coffee Break

9:00 a.m. - 5:30 p.m.
¡Adelante! Leadership Institute (Student Track)

HACU Eighth PreK-12/Higher Education
Collaboration Symposium

HACU's Annual Conference workshops showcase exemplary programs and initiatives of the best and
most promising practices in the education of Hispanics among the following six tracks:

2:00 - 3:15 p.m.
9 Concurrent Workshops

8:00 a.m. - 5:00 p.m.
General Conference Registration

7:30 a.m. - 3:30 p.m.

(Description provided by the Manchester Grand Hyatt San Diego
website)

Noon - 1:30 p.m.
Partnership Lunch

Sunday, Oct. 09

To reserve your guestroom by phone please call
1-888-421-1442. Request the HACU or Hispanic
Association of Colleges and Universities’ group rate
of $289 per night (plus occupancy tax). Available
through Wednesday September 14, 2022 (or until the
room block is full). For online reservation visit www.
hacu.net

9:00 a.m. - 2:00 p.m.
Exhibit Hall
(Closes from noon to 1:30 p.m.)

10:30 - 11:45 a.m.
9 Concurrent Workshops

5:30 - 7:00 p.m.
Cyber Café

The Manchester Grand Hyatt San Diego
is the host hotel for HACU’s 36th Annual
Conference.

Check in time: 4:00 PM
Check out time: 11:00 AM

10:00 a.m. - 2:00 p.m.
Cyber Café

5:30 - 7:00 p.m.
Opening Reception and Grand Opening of Exhibit Hall

The Latino Higher Education Leadership Institute,
a dynamic, one-day forum for faculty, staff and
administrators at any stage of their careers, will
focus on strategies for moving up the faculty and
administrative ladders in higher education. This
year’s theme is “Fostering Culturally Competent
Leadership.” Speakers and roundtable discussions
will explore essential topics. The day concludes with
a panel comprised of top Latina/o presidents.

Hotel Information

9:00 - 10:15 a.m.
International Plenary: “Resilience, Recovery and Retooling
in Post-Pandemic Higher Education: Lessons learned and
applied in diverse international settings”

9:00 a.m. - 3:15 p.m.
¡Adelante! Leadership Institute
(Student Track)

4:00 - 5:30 p.m.
Opening Plenary

H I S P A N I C

HACU 21st Annual Latino Higher Education
Leadership Institute

&

U N I V E R S I T I E S

The HACU ¡Adelante! Leadership Institute (Student Track) is offered for undergraduate students and takes place in
conjunction with the general conference.
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Saturday, Oct. 8

Sunday, Oct. 9
9:10 - 10:15 a.m.

5:30-7:00 p.m.

Opening Plenary
Join us for welcome remarks and the State of HACU Address to be delivered by HACU President and CEO Antonio R.
Flores.

5:30-7:30 p.m.

Opening Reception and Grand Opening of Exhibit Hall
Visit this year’s exhibitors and meet fellow attendees.

Sunday, Oct. 9
9:10 - 10:15 a.m.							
Exploring NSF Opportunities to Support Broadening
Participation at HSIs
The National Science Foundation is the leading
funding source of all federally supported basic research
conducted by America’s colleges and universities.
This session will provide an overview of funding
opportunities from various NSF directorates related
to broadening participation in STEM and increasing
diversity in research. Participants will also learn tips on
how to align their diversity, equity, and student success
initiatives with the NSF merit review criteria.

University Perspectives in Addressing Diversity,
Equity, and Inclusion
Events during the past several years in the U.S. have
prompted higher education institutions to evaluate
their campus climate and address anti-racism and
equity issues. The presenters represent institutions
that have assessed their equity and diversity issues and
developed implementation strategies to attain their
anti-racism and equity goals. This interactive session
provides examples of the work being conducted at
their home institutions, and methods of measuring the
effectiveness of initiatives will also be discussed.

Maintaining Effective Campus Partnerships Through
Grant Re-Scoping for Student Success
The Community College of Aurora received a Title
V grant in 2019 to support and promote CCA’s HSI
designation. One main objective was the creation of
student-centered programming to support their holistic
success, though, since the inception of our grant, we
have been faced with several hurdles. This presentation
will provide both qualitative and quantitative equity
data to highlight how and why maintaining effective
campus partnerships has been crucial during times of
constant change.

Entradas to Validating Experiences for HSRI Latinx
Students
This project centers the voices of graduating Latinx
students as they reflect on their experiences at a
Hispanic-Serving Research Institution. Students shared
through a 2021 pilot survey the entradas that led to
their successful navigation of university resources to
academic success. Workshop participants will gain
insight into exemplary practices for Chicanx/Latinx
student success, as well as learning how to create tools
and forums to listen more closely to student voices at
their own institutions.

Latinx Pathway to the Community College
Presidency
The 2020 U.S. Census reports that the nonwhite
proportion of the population, especially
children,
continues to grow as the number of BIPOC college
chief executives has remained stagnant. Four Latinx
California community college CEOs will discuss
their professional journey to the presidency and/or
chancellorship, highlighting unique challenges and
opportunities they encountered. This workshop is
designed as an interactive discussion to help prepare
aspiring Hispanic community college administrators in
professional advancement.

Grants and Fundraising Opportunities		

Concurrent Workshops

Conexion - Making the Connection for Faculty
Teaching First-Year Students
The University of Texas Rio Grande Valley embarked on
an ambitious endeavor in the summer of 2021, creating
a professional development series exclusively for faculty
teaching first-year students. UTRGV supported three
faculty cohorts as they engaged in deep reflection and
redesigning of a course policy, syllabus or assignment
in order to better engage their first-year student
population.

Partnerships that Work		

Championing Academic Success for Hispanic Students, Research and Practice		

Executive Leadership for Presidents, CEOs and Trustees
Advocacy and Policy

International Partnerships

Concurrent Workshops

10:30 - 11:45 a.m.

Concurrent Workshops

A S S O C I A T I O N

O F

NJ Community College Partners with Multiple Cities
to Springboard Youth into Pre-college Program
This workshop will showcase the success of a pre-college
program at Middlesex College when partnerships work
through the support of local city government. Our precollege program, Success Bound Youth Leadership
Academy, allows high school sophomores and juniors to
take college classes, promotes a college-going culture,
and provides leadership through civic engagement
and paid internships. Our program has been able to
provide a space for youth by partnering with local city
government to explore college while in high school.
The goal of the program is to advance our scholars in
earning college credits and gain real world experience
through our internships prior to graduating high
school. This workshop details how the program came
to exist with the support of city level government, and
how you can work closely with your local government
to create yearlong pathways to college for students in
high school.

HSI STEM Resource Hub Builds Grant Writing Skills
Across HSIs
The NSF National Resource Hub for STEM Education
at Hispanic Serving Institutions is a collaborative effort
between New Mexico State University, California State
University at Northridge and Dona Ana Community
College providing HSIs with resources for institutional
capacity and student success. We discuss activities that
support grant writing skills focusing on the webinar
series and lessons learned related to the diverse needs
of HSIs in STEM education.
HNIP Workshop: Building a Pipeline That Highlights
Diversity, Equity, and Inclusion
The HACU National Internship Program (HNIP), the
nation’s largest Hispanic college internship program,
has a 30-year history of being recognized by federal
and corporate entities for its ability to bring forth
opportunities to talented college and graduate
students. HACU continues to work with its federal
and corporate partners to increase diversity, inclusion,
and equity within their organizations. Through these
internships, students develop knowledge, skills, and
abilities that make them more competitive for future
employment. Learn how students can benefit from
paid internships and professional development
opportunities through HNIP.

HACU’s Leadership Academy Fellows Transforming
Their Campuses One Project at a Time: Building a
Culture of DEI-Focused Hiring
This workshop will feature a panel of Fellows from the
Third Cohort of HACU’s La Academia de Liderazgo
who will discuss their Proyectos Transformativos.
La Academia is a presidential leadership academy
launched by HACU to prepare the next generation
of culturally diverse leaders for executive and senior
level positions in higher education. As part of their
participation in La Academia, Fellows were asked to
develop a Special Project/Proyecto Transformativo
designed to increase the marketability of program
participants and make transformative changes on their
campuses. This panel will describe their projects and
discuss the challenges and lessons learned during the
development and implementation of their projects.

Access, Success and Advocacy: A Learner Care
Model
What is a learner care model? Why is it important?
Dallas College created an integrated network that
follows and supports our students from first contact
to completion. Our college access and success
guidance programming are structured as villages; precollegiate and collegiate. Learn how our enrollment
management, student success and student wellness
teams collaborate to ensure that we provide a culture
of care that fosters education for all.

Grants and Fundraising Opportunities		

Concurrent Workshops

Integrated Logic Models: Advancing Equity in
Students’ and Institutional Trajectories
Through its recent organizational and pandemic
challenges as a Hispanic-Serving Research Institution,
UCSC’s HSI Initiatives and partners used Integrated
Logic Models to advance equity and rebuild resilience
in students’ and institutional trajectories. Using UCSC’s
experiences with ILMs as an example, participants
will learn to use ILMs for: 1) designing, implementing,
and evaluating initiatives; 2) ongoing organizational
renewal and building partnerships; 3) and comparing
exemplary 2- and 4-year institutions with their own
work towards equity.

Fulbright U.S. Scholar Program: Grant Opportunities
for HACU Members
For over 75 years, The Fulbright Program has fostered
mutual understanding by connecting faculty,
administrators, and students in the U.S. and around the
world. Part of Fulbright’s legacy is to ensure involvement
and inclusion of Hispanic-serving institutions and their
campus communities. This session will discuss funding
opportunities available for HACU members to promote
international exchanges and internationalize their
campus and curriculum.

Partnerships that Work		

Championing Academic Success for Hispanic Students, Research and Practice		
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10:30 - 11:45 a.m.

Executive Leadership for Presidents, CEOs and Trustees
Advocacy and Policy

International Partnerships
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Sunday, Oct. 9
10:30 - 11:45 a.m.

2:00 - 3:15 p.m.

Concurrent Workshops

Student-Centered Practices Supporting Binational
Adults on the U.S.A.-Mexico Border
San Diego College of Continuing Education, a college
in the San Diego Community College District, presents
the findings from a student-centered research project
based on mixed qualitative and quantitative methods
developed to understand the factors impacting
binational students in adult noncredit education. The
findings and recommendations from this research
project will allow practitioners to develop a set of
interventions to support binational adults in their
student journey and continue championing students’
academic success.
Rethinking HSI identity for enhanced support and
inclusivity
There is a lack of obvious reference to status as an HSI
in many institutions’ mission statements and home
pages, creating a situation where the HSI-designation
of an institution may not be well known by its faculty,
staff and students. A more obvious presentation might
enhance student success. Research will be presented
exploring HSI-identity expression at Texas HSIs.
Interactive elements will explore identity presentations
and potential steps to improve HSI identity at
participant’s institutions.

Noon - 1:30 p.m.

Partnerships that Work		

Championing Academic Success for Hispanic Students, Research and Practice		
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Concurrent Workshops

Leveraging Sustainable Partnerships that Impact
Student Success at Dallas College
Summary: Leveraging sustainable and effective
partnerships can be critical in building an ecosystem
of support for students. In this interactive session,
Dallas College will discuss strengthening collaboration
among institutions of higher education and various city
and community organizations to build a sustainable
network to support students and their success. We
examine how data informs our need to leverage
partnerships that work and recognize its impact on
student success. funding and reporting.

Title V Grant Opportunities: Establishing collegewide best practices and support systems that
impact key performing indicators at an HSI.
Through Title V grant funding, Palo Alto College
established college-wide best practices and support
systems that impact KPI’s such as persistence and
completion. Palo Alto College developed a grant
assessment framework that provided a secure path
to leverage resources and implement comprehensive
student support services in basic needs, high impact
curricular and co-curricular activities, and increase the
college’s training and professional development of
faculty and staff.

Learning Communities Increase Academic Success
for Hispanic Students
Learning Communities at Hudson County Community
College are designed to consist of small cohorts of
students who are enrolled together in two or more
linked courses in a semester. These classes have an
academic coach embedded in them to assist students
both inside and outside of the classroom, unlike
stand-alone courses which do not have extra support
embedded in the course. Research and data have
shown that students enrolled in a Learning Community
build a positive rapport with their classmates and have
higher success rates.

Student Access and Success through Equitable and
Intentional Partnerships
Intentional partnerships that promote inclusion begin
with a clear vision. Intentionality also relies on alignment
to an organization’s strategic plan. In this session,
leaders from Miami Dade College, one of the nation’s
largest Hispanic-Serving Institutions, identify how
they have developed external industry, philanthropic,
government, and community partnerships and internal
partnerships driving inclusion efforts at the College,
and impacting the surrounding Hispanic-majority
community of nearly three million residents.

Defining Efficient HSIs as Benchmarks for
Increasing Hispanic STEM Degrees
Funded by an NSF grant, this roundtable presentation
focuses on results based on a guiding research question:
on what measures from the Integrated Postsecondary
Education Data System (IPEDS) at the National Center
for Education Statistics do we select efficient HSIs to
serve other institutions as possible benchmarks for
program improvement in graduating Hispanics with
STEM degrees? Participants will have opportunity to
comment on the select measures to guide year-two
research toward future best practices studies.

Partnerships with a Purpose and Intent: Fostering
Future Educators
Relationships with diverse groups of partners have
fostered a community of support for students as they
transition from high school to Porterville College to
a university as well as exposure to career job related
opportunities. Porterville College, K-12 schools, transfer
universities and the community have joined forces to
implement a multi-pronged integrated student success
strategies to promote student success. This partnership
focuses on a shared responsibility model that focuses
on helping students complete the pathway.

Federal Funding for Hispanic-Serving Institutions
(HSIs)
Federal agency representatives will discuss grant
opportunities that are available to HSIs and other
higher education institutions. This panel will actively
engage participants in a discussion about available
opportunities that benefit colleges and universities.

PASOS: Creating a Peer-Led Resource Center to
Empower Hispanic Students
In 2021, UNM-Valencia established the PASOS Resource
Center, an on-campus hub that provides comprehensive
interpersonal and basic needs support for students. We
will provide an overview of the theoretical frameworks
and guiding principles that inform the center’s mission
and approach to serving students, including the Peer
Educator” program model that is key to the success of
the center. Data from the first year of in-person services
which occurred during the COVID-19 pandemic will be
shared.

Executive Leadership for Presidents, CEOs and Trustees
Advocacy and Policy

International Partnerships

Grants and Fundraising Opportunities		

Partnerships that Work		

Championing Academic Success for Hispanic Students, Research and Practice		
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3:55 - 5:10 p.m.

Concurrent Workshops

Social Mobility for Hispanic STEM Students: The UT
System LSAMP
Since 1992, the UT System LSAMP has provided highimpact activities to underrepresented minority
students to positively impact the U.S. workforce through
increased retention, graduation rates and degree
attainment. As the number of alumni increases, social
mobility has become an important metric to measure
overall program success. This presentation will provide
a greater understanding and relevant examples of
social mobility to Hispanic students pursuing academic
degrees in STEM disciplines.

Institutionalizing Culturally Responsive Teaching
Practices for Faculty
This workshop will take participants through launching
the Culturally Responsive Curriculum Development
Institute (to institutionalizing culturally responsive
teaching. Presenters will share how the initiative
has grown with the support of a Title III grant aimed
at supporting students along STEM pathways, and
how a formal partnership was established for cultural
immersion with the Cultural & Inclusive Experiential
Learning Opportunities Program. The workshop
will include components necessary when building
culturally responsive pedagogy and learning.

Power Lunch
The luncheon program will include presentations of HACU
Awards of Excellence to individuals and organizations
that have exemplified HACU’s mission of championing
Hispanic higher education success.

2:00 - 3:15 p.m.

Real World Ready: Skillify the Workforce to Meet
Industry Needs
Rockland Community College takes great pride in
ensuring that our students are Real World Ready
for jobs in critical and emerging industries. We are
proud to partner with industry leaders to help grow
the workforce and alleviate the ongoing shortages
that exists regionally and nationally by providing
programs that offers training to the unemployed or
underemployed population, a quick affordable process,
small classes with comprehensive preparation and
stackable credentials that lead to meaningful careers.

The Best Kept Secret in Developing Latina(o) CC
Leaders/Presidents
This presentation will inform the higher education
community of the National Community College Hispanic
Council’s Leadership Fellows Program designed to
increase the number of Latino(a,) Latinx/Hispanic
Executive Leaders in order to diversity the leadership
towards the community college presidency. Alumni
will share their experiences during their NCCHC Fellows
program that have influenced their development as
leaders and professionals, strategies that helped them,
the importance of supporting NCCHC, its advocacy role
and paying it back.

HACU Government Relations Briefing
A briefing by HACU’s Government Relations,
Washington, D.C. team, will provide an update on
higher education policies impacting Hispanic-Serving
Institutions (HSIs). This session will highlight the latest
policy developments on Capitol Hill, including the
status of the Federal Fiscal Year appropriations and its
impact on the Hispanic higher education community.
A portion of this workshop will highlight best practices
and strategies amplifying HSI messaging and outreach.

Grants and Fundraising Opportunities		

Concurrent Workshops

Sunday, Oct. 9

Executive Leadership for Presidents, CEOs and Trustees
Advocacy and Policy

International Partnerships
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Sunday, Oct. 9

Monday, Oct. 10

3:55 - 5:10 p.m.

Concurrent Workshops
The ABC’s of Supporting Latinx Students in
Education Abroad
Full engagement in education abroad experiences
require coordinated strategies to reach and support
students through the process. This is especially true
for students that have historically been excluded from
international opportunities. Using the ABC framework
of raising Awareness, building Belief, and providing
Counsel, this panel will explore best practices to support
Latinx applicants and highlight funding opportunities.
Particular attention will be given to opportunities for
Hispanic Serving Institutions and the students that
they serve.

Closing Equity Gaps and Raising Graduation Rates
for Latinx Students
Launched in 2015, Graduation Initiative 2025 is the
California State University’s flagship student success
effort to close equity gaps and improve graduation
rates for students from all backgrounds. But the global
public health crisis threatened to derail progress and
exacerbate painful inequities for Latinx students. As
we emerge from the pandemic, the CSU has rallied
its 23 campuses and targeted resources toward a fivepoint action plan aimed at erasing equity gaps once
and for all.
Creating, Championing and Celebrating
Partnerships for Latinx Success
The work of transforming higher education that
prioritizes racial and socioeconomic equity requires
strategy and community. The Illinois Equity in
Attainment Initiative is a statewide collaborative
seeking to ensure success for Latinx, Black and lowincome college students by building organizational
capacity, cultivating inclusive classrooms and work
environments, holding structured dialogues about race
and data, and amplifying the student voice. The ILEA
network is positioned to affect change for 60% of Latinx
undergraduates in Illinois.

Innovations in Educational Technology: Online
Learning for Health Students in International
Education and Virtual Exchange Programs
Through different technological tools, a group of
students and faculty members from USA and Costa
Rica made a commitment to participate in weekly
discussions on current issues regarding the health and
well-being of populations. The program focused on the
knowledge, understanding and application of resilience
at the international level during Covid 19 crisis.

10:30 - 11:45 a.m.

Concurrent Workshops

Project CAMINOS: Partnering to Support Latinx
Access and Success
Project CAMINOS was designed to increase access for
local Latinx students and to increase persistence and
graduation rates. Through innovative partnerships
with K-12 and Community College partners, this project
supports efforts to better support the transition of
first generation, Latinx students into the university
with wrap-around academic and holistic support.
The project also provides professional development
to faculty to foster equity-minded pedagogies in the
classroom.

A Tale of Two Institutions: Framework-Informed
Assessment of HSIs
The growth of Hispanic Serving Institutions calls for
more focused attention on assessment practices that
measure institutional commitment and lead to positive
outcomes for Hispanic/Latinx students. During this
session, two Research 1 HSIs, University of Arizona and
University of Central Florida, discuss their engagement
of two frameworks that offer structure, scope, and
depth to guide HSI assessment: the Seal of Excelencia
Framework and the Multidimensional Conceptual
Framework for Understanding Servingness in HSIs.

Higher Education Legal Update
Overview of legal trends and cases, particularly of
interest to HSIs, that higher education leaders need to
know to effectively lead their institutions.

Fireside Chat with Federal Agency Leaders and
Program Opportunities for HSIs
Join us for a panel discussion with various federal
agency leaders and dialog on how they can serve
as a partner and collaborator along with Hispanic
stakeholders. These agencies are committed to uplifting
the HSI community, which includes investing in the
next generation of Hispanic leaders and workforce
with engagement that is centered on diversity, equity,
inclusion, and accessibility.

9:10 - 10:15 a.m.

Centering Student Voices to Reframe Instructional
Training and Development
This presentation will introduce two programs
at the Community College of Aurora; the Title V
Asegurando Effective Instructor Development Series
and the Multilingual Learner Success Initiative Peer
Learning Community, that are working to empower
faculty and instructors to center student voices and
disrupt dominant linguistic, cultural and educational
ideologies. This interactive session will highlight the
importance of critical reflection and demarginalization
of MLLs, Latinx students and others from historically
marginalized backgrounds.

10:30 - 11:45 a.m.

Institutional Change Through a First Gen Lens
Even before the University of San Diego embarked on
our HSI journey, the growing number of first-generation
students coming to campus helped us realize we
needed to create a new paradigm for how we think
about serving and supporting students. This work led
to USD being recognized as a First Forward Institution
by NASPA’s Center for First-generation Student Success.
This panel will explore the work of our First Gen Task
Force and the changes that have resulted.

Monday, Oct. 10
International Plenary Session
Resilience, Recovery, and Retooling in Post-Pandemic Higher Education: Lessons learned and applied in diverse
international settings
Given the major differences in technical and economic resources across nations and among institutions, the impact of
the pandemic and the recovery from it has also been unequal. Although change is a constant for colleges and universities
in the 21st century, all were compelled to innovate and retool for this new normal, with the depth of change of the past
two years unparalleled in recent history. A panel of four presidents/rectors from Mexico, Spain, Costa Rica, and the United
States, including public and private universities, will discuss the lessons learned and applied.

Concurrent Workshops

How to Create an Hispanic-Serving Research Office:
Lessons from CAHSSA
This workshop includes a presentation and interactive
discussion to guide participants in identifying the
challenges and opportunities of conducting research
at HSIs. Survey results collected from faculty at 23
California State University and eight University of
California campuses will be presented to highlight
variations and patterns in attitudes, experiences and
resources for research in the social sciences. The study
analyzes how institutional research support and faculty
approaches to research intersect with institutional
identities and practices.
Grants and Fundraising Opportunities		

Partnerships that Work		

Executive Leadership for Presidents, CEOs and Trustees
Advocacy and Policy

International Partnerships

Grants and Fundraising Opportunities		
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Partnership Lunch
The luncheon program will include presentations of HACU
Awards of Excellence to individuals and organizations
that have exemplified HACU’s mission of championing
Hispanic higher education success.

Partnerships that Work		

Championing Academic Success for Hispanic Students, Research and Practice		
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Noon - 1:30 p.m.

Connecting Employer Needs with Online Learning:
Driving Positive Student Outcomes
Over the last two years, the world has changed in many
ways, not the least of which has been the needs and
expectations of employers. Likewise, employees are
asking for more flexibility and paths to advancement. By
optimizing its online programs, Texas A&M International
University is finding ways to connect employers and
potential employees, driving successful outcomes for
their students in the process.

Championing Academic Success for Hispanic Students, Research and Practice		

H I S P A N I C

The EC2U European University Alliance and its
potential for collaboration.
The EC2U European University Alliance may be a possible
model for an in-depth international cooperation
between EU HACU international members, US HACU
members and LA HACU international members. We
will explore the possibilities based on the Alliance’s
experience.

Executive Leadership for Presidents, CEOs and Trustees
Advocacy and Policy

International Partnerships
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Monday, Oct. 10

¡Adelante! Leadership
Institute (Student Track)

Monday, Oct. 10

2:00 - 3:15 p.m.

Concurrent Workshops

Philanthropy, Policy and Practice, partnerships
catalyzing equity-centered student success
In 2016 Bakersfield College partnered with the College
Futures Foundation to help bring Guided Pathways
reforms to California’s Community Colleges. This panel
will address the ways that grant-funded projects can be
interwoven with advocacy efforts and state policy for
more impact, describe the evolving task of centering
equitable student success, and highlight the way that
grantee-funder relationships evolve. The conversation
will reflect on the relationship between institutions,
philanthropic partners, system offices and state budget
commitments.

Partnering with Businesses and Federal Agencies:
the NASA STTR program
Every year, NASA (and four other federal agencies) hold
a Small Business Innovation Research program called
STTR (SBIR Tech Transfer). STTR is a research contract
program to stimulate partnerships between nonprofit
research institutions and small businesses, but it can
seem daunting to many applicants. This workshop
will review the benefits of the NASA program, how
to apply, tips on building a competitive proposal, and
specific grant solicitations that target Minority Serving
Institutions.
Campus Culture Change to Eliminate Equity Gaps in
STEM
Join panelists in discussion of their leadership roles
as they launched and sustained institutional culture
change agendas to eliminate equity gaps in student
access and success, particularly in undergraduate STEM
programs. Panelists will share four critical levers for
campus culture change that were identified through a
two-year project, the Foundation for Student Success,
organized for 28 campuses across the country to work
together toward equity gap reduction.

AIM for STEM: A Collaborative Effort to improve
Student Success in Developmental Math
AIM for STEM is a collaborative effort between San
Jacinto College and Rice University , a renowned
research institution also located in the Houston
metropolitan area funded by the National Science
Foundation. Part of the effort includes a summer
institute facilitated by Rice University’s Tapia Center for
Excellence and Equity. The institute at Rice will focus
on evidence-based theories via intensive pedagogy
sessions for SJC developmental math faculty, provide
dedicated time for curriculum development, and offer
research lab tours to observe math principles in current
research advancements to increase awareness and
knowledge of STEM. These experiences will support
SJC faculty as they address the challenge of academic
engagement, a potential barrier to student success
in developmental math courses, and overall retention
and graduation for SJC STEM majors comprised of 59%
Hispanic students.

Scaffolding Opportunities for Inclusion and
Resilience in Anatomy and Physiology
Anatomy and Physiology has been identified as the
number one obstacle for persistence in the health
professions programs at Mercy College, a federally
designated Hispanic-Serving Institution.
Through
a grant from the U.S. Department of Education’s
Developing Hispanic Institutions program aimed at
improving academic outcomes for low-income and
Hispanic students in health professions programs,
we have scaffolded opportunities for inclusion and
resilience in A&P before, during and after the conclusion
of the semester.

Rebuilding an Inclusive America: Developing
Pathways to College for Hispanics
Loyola Marymount University has partnered with East
Los Angeles College, El Camino College, Santa Monica
College and Compton College to provide access to
college through the LMU Transfer Pathway program.
Eligible students enroll into selective programs at
one of the institutions where they take pre-approved
courses to transfer to LMU as sophomores, on track to
graduate in three years. We explore the benefits of this
program and its implications on transfer mission and
strategy.

Operationalizing the Servingness Framework:
Metrics for Institutional Transformation at HSIs
Do you wonder what specific metrics you can use to
assess whether your institution is serving Hispanic
students rather than enrolling them? We present the
results of a project funded by the National Science
Foundation, involving practitioners and scholars of HSIs
who collaboratively developed metrics across five areas:
institutional success; student success; faculty success;
community engagement; and research, scholarship
and creative activity. You will learn how to apply these
metrics at your institution.

2:00 - 3:15 p.m.

Concurrent Workshops

Agenda At-A-Glance

Research for Action: Partnerships to Advance a 21st
Century Latino Policy Agenda
HSIs have an important role to play in advocating for
Latino communities at the local, state, and national
levels to build a more inclusive and resilient future.
Learn how Arizona State University and UCLA leverage
their capacity as R1, land-grant institutions to advance
equitable, data-informed policymaking and governance
that centers Latinos and expands opportunity for all.
Presenters will highlight how faculty research is made
actionable in partnership with elected officials and
other civil society leaders.

Friday, Oct. 7
3:00 – 8:00 p.m.
7:00 – 8:30 p.m.

Saturday, Oct. 8
8:00 – 9:00 a.m.

Student/Employer Networking
Breakfast
9:00 – 10:00 a.m. Orientation/Networking Session
10:15 – 11:30 a.m. Financial Literacy Workshop
11:30 – 12:00 p.m. President’s Welcome
12:00 – 12:15 p.m. Student Lunch (Pick up box lunch)
12:15 – 12:45 p.m. Employer Networking Panels
ABCDEFGHI (9)
12:45 – 12:50 p.m. Break
12:50 – 1:20 p.m. Employer Networking Panels
ABCDEFGHI (9)
1:20 – 1:25 p.m.
Break
1:25 – 1:55 p.m.
Employer Networking Panels
ABCDEFGHI (9)
1:55 – 2:00 p.m.
Break
2:00 – 2:30 p.m.
Employer Networking Panels
ABCDEFGHI (9)
2:30 – 2:40 p.m.
Break
2:40 – 3:55 p.m.
Breakout Sessions (9)
3:55 – 4:00 p.m.
Break
4:00 – 5:30 p.m.
Opening Plenary
5:30 – 7:00 p.m.
Opening Reception and Grand
Opening of Exhibit Hall: Career
Connections: Round 1

Empowering Futures: International Transformative
Leadership in the Dominican Republic
This presentation aims to show good practices on
inter-institutional partnerships and beneficial bilateral
international cooperation by providing an overview
of cooperative initiatives between Universidad
Iberoamericana, UNIBE, Dominican Republic and
Western Michigan University. Over the last decade,
relevant and high-impact initiatives have been
developed under the UNIBE-WMU partnership at the
undergraduate and doctoral level. These initiatives
have been transformative to both institutions and
communities, having solidified the relationship
between the two countries.

3:30 – 5:00 p.m.

HACU Town Hall
The Synergies of HSIs and Latino/as in Clean Energies:
Making America the Powerhouse of the World’s
Economic Prosperity
The Town Hall will focus on the leadership role of HispanicServing Institutions (HSIs) in climate mitigation. Lessening
the effects of climate change and affording environmental
justice has become even more pressing as the world
continues to recover from the pandemic. HSIs and
their students are an asset to strengthen the country’s
global role in STEM careers, particularly in clean energies
and environmental justice that will need technicians,
engineers, and scientists. Equitable federal and private
investments are demanded to achieve this common aim.

Sunday, Oct. 9
8:00 – 9:00 a.m.

Student/Employer Networking
Breakfast
9:00 – 10:15 a.m. Breakout Sessions (7)
10:15 – 10:30 am. Break
10:30 – 11:45 a.m. Breakout Sessions (7)
11:45 – 12:00 p.m. Break
12:00 – 1:30 p.m. Power Lunch
1:45 – 3:00 p.m.
Breakout Sessions (7)
3:00 – 4:15 p.m.
Exhibit Hall: Career Connections –
Round 2 and Coffee Break
4:30 – 5:30 p.m.
Group Photos and Professional
Headshots

6:30 - 10:30 p.m.

Networking Dinner/Dance
The closing dinner event of HACU’s Annual Conference
provides an additional opportunity to engage with fellow
conference attendees at an evening of networking, with a
dance to follow.

Tuesday, Oct. 11

Monday, Oct. 10
8:00 – 9:00 a.m.

8:00 a.m. - 1:30 p.m.

Grants and Fundraising Opportunities		

Partnerships that Work		

Championing Academic Success for Hispanic Students, Research and Practice		

Executive Leadership for Presidents, CEOs and Trustees
Advocacy and Policy

International Partnerships

H I S P A N I C

A S S O C I A T I O N

O F

9:00 – 10:15 a.m.
10:30 – 11:45 a.m.

HACU Eleventh Annual Deans’ Forum on Hispanic
Higher Education: Building a Culture of Inclusiveness,
Respect and Tolerance.
(Post-conference event. Additional registration required.)
A Forum for higher education deans and senior
administrators. featuring keynote presentations and
discussions. on the topic of “Building a Culture of
Inclusiveness, Respect and Tolerance.”
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Student Registration
Leaders-in-Residence Welcome
Reception (Private Event)

12:00 – 1:30 p.m.
1:45 – 3:15 p.m.
3:15 – 3:30 p.m.
3:30 – 5:00 p.m.
6:30 – 10:30 p.m.

Student/Employer Networking
Breakfast
Breakout Sessions (4)
Exhibit Hall: Career Connections – Final
Round
Partnership Lunch
Town Hall Kickoff & Prize Raffles
Coffee Break
Town Hall
Networking Dinner/Dance
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Sponsors and Partners
Platinum Sponsor

(As of 7/13/22)

Gold Sponsors
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The Official Airline of
HACU's 36th Annual Conference

Silver Sponsors

Bronze Sponsors

Media Partners

Stay connected with @HACUNews

Register for the conference at hacu.net
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